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Purpose of Report

To consider the proposed member induction training for newly elected Members in
May 2024.

Background

The training and development of new Members is an important element to ensure
transition and progress to achieve Members maximum potential in their roles.

It is recognised that the Council has a significant number of experienced elected
Members with considerable knowledge regarding the operation of the Council. We
need to ensure that this experience is not lost at the Council as its Membership
changes over time.

Councillors have a critical role in the strategic direction of the Council, and of
course in the decision-making process. By having local knowledge and a detailed
awareness of the operation of the Council, elected Members can make informed
decisions regarding the Council.

Member development events support the training of Councillors focusing on all-
Member events. It is also possible to offer individual/ group training on request to
place an emphasis on developing the skills of different levels of Members more
efficiently, as well as resources for specific needs.

Long Term Training

In-house provision is tailored around the needs of individual committees and
councillors’ participation in them. For example, Planning Committee training is
provided for all those members who are likely to take part in planning decisions
over the course of a year. If members expressed interest in a particular area of
council business there is potentially scope for a relevant officer to deliver informal
professional guidance aimed at developing the councillor’s capacity to function in
this area.

New Members

The training programme for new members will include the induction programme,
alongside generic training programmed through the year from in-house provisions
and training for specific committees as required, which may include the following:-
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Engagement with Vision 2025 and beyond

Governance

Constitution including Member protocols, social media, gifts and hospitality
Role of members — in wards/the council/back benchers

Local government structure

Local government finance

Data Protection framework

Key organisational strategies — customer experience

Key framework documents — complaints, IMP’s, officer appointments

The induction programme is designed to comprise of sessions whereby new
members are informed of the key things they really need to know upon becoming a
City Councillor, together with opportunities to meet key officers and understand the
service areas they are responsible for.

Attached as Appendix A for consideration is a draft Induction Programme for
newly elected Members.

Strategic Priorities

There are no direct implications for the Council’s Strategic Priorities arising as a
result of this report.

Organisational Impacts

Finance

There are no direct legal implications arising as a result of this report.

Legal Implications incl Procurement Rules

There are no direct legal implications arising as a result of this report.

Equality, Diversity and Human Rights

The Public Sector Equality Duty means that the Council must consider all
individuals when carrying out their day-to-day work, in shaping policy, delivering
services and in relation to their own employees.

It requires that public bodies have due regard to the need to:

¢ Eliminate discrimination

e Advance equality of opportunity

e Foster good relations between different people when carrying out their
activities.

Due to the nature of the report, no specific Equality Impact Analysis is required.
Recommendation

Members feedback/comments on the proposed New Member Induction
Programme 2024 is welcomed.
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